
DIGITAL DIALOGUE

All Children—All Families
Improving Practice For and With LGBTQ+ Youth and Families



Copyright © 2021. Human Rights Campaign Foundation. All Rights Reserved.
CBLCC DIGITAL DIALOGUES ALL CHILDREN --ALL FAMILIES|

INTRODUCING OUR PRESENTERS
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Coordination Center
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LGBTQ+ Youth in Foster Care
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30% of all youth in care

2X
More likely to be 

harassed
Placement 
Disruptions

Likelihood of 
Congregate Care 

Placement

Sources: Mitchum, P. & Moodie-Mills, A. (2014); Durso, L. & Gates, G (2012); 
Wilson, B.D.M., Cooper, K., Kastanis, A., & Nezhad, S. (2014)
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Benchmarks of LGBTQ+ Inclusion
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Non-Discrimination
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Protecting LGBTQ+ clients and employees 
from discrimination through key policies.
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Client Non-Discrimination

Employment Non-Discrimination

Organizational Partnerships and Non-
Discrimination



Staff Training
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Building staff’s competency & humility in 
working with LGBTQ+ community.
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Source: Tervelon and Garcia, 1998, p.117

Leadership Training

New Hire Training

Ongoing Training for All Roles



Rolling Out the Welcome Mat
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Assessing agency’s environment, forms 
and communications to remove barriers.

Agency Forms Visual Cues within 
Agency

External 
Communications
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Parent Best Practices
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Ensuring services are LGBTQ+ inclusive.
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Parent Best Practices CASA Best Practices Adoption Exchange Best 
Practices

Recruitment Recruitment Staff guidance on SOGIE-
related disclosures

Training & Support Training & Support LGBTQ+ related advocacy
Assessment Assessment LGBTQ+ inclusive ongoing 

support and education
Referrals Referrals LGBTQ+ public education / 

resource sharing
Data Collection Data Collection



Parent Best Practices
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Ensuring services are LGBTQ+ inclusive.
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Youth Best Practices
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Ensuring services are LGBTQ+ inclusive.

Youth Rights
Affirming placements
Safety plan for LGBTQ+ youth
Referrals
Discussing and assessing SOGIE with young people
Inclusive policies (e.g., dress code)
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Sustainability & Capacity Building
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Working toward long-term, sustainable 
change.
Leadership Buy-In/Team-Based Effort
LGBTQ+ Staff Advocate
Local LGBTQ+ expertise
Survey of Staff and/or LGBTQ+ Clients
Formalized SOGIE Data Collection & Analysis
Developing internal staff trainers
LGBTQ+ Inclusion in the Workplace
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Leadership & Innovation
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Leading the field in LGBTQ+ inclusion & 
advocacy.

Community / organizational partnership 
engagement
Public education & outreach

Policy advocacy
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National Recognition Program
• Policy & practice assessment
• Technical Assistance
• Webinars

Training Program (now Online)
• Full-day, half-day and 90-minute offerings
• Training of Facilitators 

• Train cohort of facilitators
• Ongoing coaching & support

All Children—All Families Program
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Non-Discrimination
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National Recognition

All Children—All Families participating agencies are recognized 
at three different levels of LGBTQ+ inclusion, depending on the 
extent to which they have implemented LGBTQ+ inclusive 
policies and affirming practices. 

• Building Foundation for Inclusion
• Solid Foundation for Inclusion
• Innovative Inclusion
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Non-Discrimination
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Program Resources

• Agency Self-Assessment
• Webinars
• Group T/A
• Best Practice Guidance
• Online Training Offerings
• Training of Facilitators 

Program
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Non-Discrimination
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Program 
Resources

Most Popular 
Webinars in 
2021:
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Non-Discrimination
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Program 
Resources
Most Downloaded 
Resources:
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Non-Discrimination
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Participants in Their Own Words
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Resources
• All Children—All Families:  

• Website:  https://www.thehrcfoundation.org/professional-
resources/all-children-all-families-about-the-project

• Webinar Series:  
https://www.thehrcfoundation.org/professional-
resources/all-children-all-families-online-learning-archive’

• Change Maker’s Report: https://reports.hrc.org/2021-
change-makers-report

• Supporting LGBTQ+ Youth: A Guide for Foster Parents
• https://www.childwelfare.gov/pubPDFs/lgbtqyouth.pdf

https://www.thehrcfoundation.org/professional-resources/all-children-all-families-about-the-project
https://www.thehrcfoundation.org/professional-resources/all-children-all-families-online-learning-archive
https://reports.hrc.org/2021-change-makers-report
https://www.childwelfare.gov/pubPDFs/lgbtqyouth.pdf


Discussion
Please type your 

questions into the 
chat box.
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CBLCC DIGITAL DIALOGUES

cblcc.acf.hhs.gov

Thank You!

Ellen Kahn

Webinar Series: hrc.org/acaf-webinars

Monthly E-Newsletter: hrc.im/field-forward

Project Email: acaf@hrc.org

Web: www.hrc.org/acaf

https://cblcc.acf.hhs.gov/
https://facebook.com/cblccacf
https://twitter.com/cblcc_acf
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